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Morristown United for Healthy Living 
April 24, 5:30pm- 7:30pm, St. Margaret’s Church 

Agenda 
Minutes in purple 

5:30 Welcome & Introductions  
5:40  Updates on Ongoing Work 

- Neighborhood Clean-Up Day (debrief)
• Great attendance for clean-up and lunch! Thanks to all who helped! Pictures available on

facebook (Morristown United for Healthy Living) and Twitter (@njhealthmatters)
- Morristown United Facebook page

• Now live (Morristown United for Healthy Living)—please like our page!
- Morris Arts connection

• Opportunity to collaborate with Morris Arts on projects that build sense of community;
current possibility involves community-based/led arts programming by the totems located
at the Early Street Garden (sound system, lights, and small stipends for performers are
available!)

6:00 Joint Learning Opportunity 
- Housing Vouchers 101 (Joann Bjornson, Executive Director, Family Promise of Morris County)

• Handouts on pp. 5-9 ; basic notes from the discussion follow:
• The Morris County Continuum of Care (CoC) is an independent organization that oversees

planning and implementation of programs that address homelessness in Morris County
o The focus of this group is on homelessness, not low-income families generally
o They recieve approximately 1.75 annually from HUD
o A new key initiative of the group is Coordinated Entry (see details on p. 6)

 The goal is to keep people from getting “lost in the system” (this inititive also
includes people who are precariously housed, in dangerous situations, etc.,
not just those who are already homeless)

• What role does immigration stats play in access to these resources?
o To receive housing vouchers, documentation is required (head-of-household must

be a citizen). It is not required for other services like case management or using the
drop-in centers
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• The CoC currently has 20 vouchers for people who are chronically homeless (see pp. 10-11
for information about who is eligible) that are available NOW and must be used ASAP

o These vouchers are also based on free-market rent, meaning it is very difficult to
find eligible units in Morris County; landlord would have to accept that price
(includes main utilities as well).

o People need to go through a shelter to access these vouchers or have a way to track
their homelessness

o If someone is staying in a hotel that is paid for by themselves or someone else, it
doesn’t count

o Other vouchers (not CoC) are leased up for this round
• Family Promise has a Landlord Incentive Program to increase the benefits to landlords in

accepting housing vouchers (despite the fact that is is illegal to not accept housing
vouchers, there are loopholes). This program includes help with inspections, disputes,
beautification, payment of realty fees, 24-hour on-call support (among other things)

• Are there special programs available for seniors who are unstably housed?
o Department on Aging is a good place to start when looking for resources
o Seniors have priority when the voucher waiting list is open

• Housing is a health issue and it effects all of the priority areas being addressed by the North
Jersey Health Collaborative

• Ways that Family Promise can support the work of Morristown United:
o Helping to interveine before landlords evict
o Case management for people who are experiencing homelessness, or who are

precariously/unsafely/unstably housed (pre-homelessness)
o Connection to existing services and resources (e.g., people who receive foodstamps

are also eligible for a free cell phone)
o Toiletries and higeine items through drop-in centers
o Spreading the word about available housing units

6:20 Funding Request Review 
- No pending applications ready for review at this time

6:35     Break-Outs by Group 
- Break-out for those interested in working on “trainings” (various topics as discussed at previous
meetings)

o Group would like to reach out to community members to assess need for training (and which
topics would be most relevant/helpful) before moving forward (need to come up with a plan for
this engagement)

o Idea to do training with landlords related to their rights and responsibilities
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o In order to incentivize landlords to attend, we can provide mini-grants for
home/property rennovations

o Town of Morristown can provide a list of landlords and their contact information
- Community Infrastructure/Sense of Community group

o Patriot’s Path renovation
o Meeting next week with a Boy Scout troop who has been working on Patriot’s Path

(Dominique)
o There is already funding in place to improve the trail, but there is not funding for the

proper permiting/environmental assessment
 Morris County Hispanic Chamber of Commerce will look into what this might

cost (Esperanza/John)
 Follow-up with Parks and Rec contact (Ashley)

o Healthy Corner Stores
o Everything is in place to start this initiative; we just need a leader for this strategy

(who would work with Carlos, Sol, and Ashley). Training, funding, and connections to
store owners are readily available

o Youth and Arts
o Idea to bring Meet me in Morristown to this neighborhood and make it more

accessible to community members in terms of time/date, transportation, and
content

o Opportunities for programming around the totem sculptures (sound system, lights,
and small stipends for performers are available!)

o Idea to engage youth to create artistic window dressings for neighborhood
stores/resturants

7:10 Report-Backs by Group 
7:30 Close 

Next meeting May 22nd, 5:30-7:30pm 

Meeting Goals: 
• Catch up on the ongoing activities of the coalition
• Learn more about housing vouchers, how they work, who has them, and who is eligible to get them
• Review current funding requests
• Make progress on group action plans (special focus this month on “trainings”)
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Our Impact Statement: We will improve the condition of existing homes, increase 
access to affordable housing stock (rented and owned), and improve the built 
environment/community infrastructure via resident education and outreach, 
policy change/advocacy, improvements to the physical environment, and oversight 
of existing protections for all people living in 435 with a particular focus on equity. 
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Remember: 

Instructions: Begin at the "START HERE" box and 
then proceed through the flowchart based on the yes 
or no questions presented. For more information 
consult24CFR Parts 91 & 578 and the HUD Exchange 
(https://�w�w.hudexchanae.info!). 

START HERE ___,. Does the head of the household have a qualifying disability? ___. Yes 

- Occasions are separated by a
break of at least seven nights

_ _! _
No l

- Stays in institution of fewer
than 90 days do not constitute a
break

Is !he head of household currently 
residing in one of the following: 

The household does not 
meet the definition of ... ,c:-----

Chronically Homeless 
No II( 

Is the head of household 
residing in an institutional 

care facility? 
No II( 

• Emergency Shelter
• On the StreeUPlace not

Meant for Human Habitation

No 

l 

• Safe Haven

i Yes 
Has the head of household 

_i __ 
No � stayed there for less than 90 .-------­

days? 

--- *-
Yes 

t 
Immediately prior to entering the institution, did the head of 

household reside in one of the following locations: 

• Emergency Shelter
• On the StreeUPlace not Meant for Human Habitatfon
• Safe Haven

---�k 

Yes 

Yes 

• 
Has the head of household 

y • 
resided one or more of those _.....,es locations for the last 12 No I 

consecutive months? 

i 
1. Household is Chronically Homeless

(12 Consecutive Months) 
Documentation Options Explained on the next page. 

t 
Has the head of household 
resided there for the last 12 � Yes ___.. 

consecutive months? 

1. Household is Chronically Homeless
(12 Consecutive Months) 

Documentation Option's Explained on the next page. 

--- t -
No 

f 
Has the head of household resided in one more 

of these destinations: 

Shelter / Street / Safe Haven 
• Institution (resided there less than 90

days (and came from
streets/shelter/safe haven immediately
prior)

For at least 12 months, over the last 3 years 
(does not need to be consecutive)? 

i 
No

------- . 
The household does not 

meet the definition of 
Chronically Homeless 

� Yes ___..

No 

j 

The household does 

� not meet the definition
of Chronically 

Homeless 

Is the head of household's 
stay (of at least 12 months) 

broken up by at least 3 
breaks? 

J 
Yes 

-------* 
2. Household is Chronically Homeless

(4+ Occasions totaling 12 months over 3 years) 
Documeniaiion Opiions Explained on the next 
page. 
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Instructions: Based on your navigation of the flowchart on the previous page, locate the appropriate numbered situation on this page and follow the 
documentation standards noted. This tool summarizes the criteria for the new Chronically Homeless Definition. To review the exact language, please refer 
to 24 CFR Parts 91 & 578 and the HUD Exchange (M:r.ras:U�r.'fWWoihwJrr:;rd�@n(1e.ff{(ufo/Guou7,�efo:S!51e5S··1&Jssls2�wucek�so1JJfi'ces-fr.w-d-w©J[l'DD·c-Gwmr:!�ssifiiessl) 

§i�hw 

'i . Hous�hold is 
Chronically 
Homeless 

(12 Consecutive 
Months) 

2." Mousehold is 
Chronically 
Homeless 

( 4+ Occasions

totaling 12 months 
over 3 years)'' 

,·,May include 
institution stays of 

<90 days 

Cmr@r/l@rif: Ncri:es: 

WQ"©\!JnnL¾t����� 
D HMIS record or record from a comparable database; or 
D Written observation by an outreach worker of the conditions where the individual 

was living; or 
D Written referral by another housing or service provider; or 
D Where the evidence above is unavailable, there must be a certification by the 

individual seeking assistance, accompanied by the intake worker's documentation 
of the living situation and the steps taken to obtain the evidence listed above. 

If the head of household is currently staying in an institution where they have been 
for less than 90 days (and were in a shelter/street/safe haven immediately prior) 
their Institutional Stay can be documented by: 
D Discharge paperwork or written/oral referral from a social worker or appropriate 

official of the institutional facility, with start/end dates of client's residence, or 
D Where the evidence above is unavailable, there must be a certification by the 

individual seeking assistance, accompanied by the intake worker's documentation 
of the living situation and the steps taken to obtain the evidence listed above. 

., D HMIS record or record from a comparable database; or 
D Written observation by an outreach worker of the conditions where the individual 

was living; or 
D Written referral by another housing or service provider; or 
D Discharge paperwork or written/oral referral from a social worker or appropriate 

official of the institutional facility, with start/end dates of client's residence (for 
institutional stays of less than 90 days) 

D Where the evidence above is unavailable, there must be a certification by the 
individual seeking assistance, accompanied by the intake worker's documentation 
of the living situation and the steps taken to obtain the evidence listed above. 

• Each separate occasion MUST be documented (minimum of 3 breaks). 100% of the
breaks can be documented by self- report.

o Each individual occasion needs to be fully documented.
c Breaks can be documented by self-report.
o For each Project:

o 100% of households served can use self-certification for 3 months of their 12 months,

-1Drnv'111'rr;;- � P -,� .r. 1".o=r�111r.,fo�Mrstii1\JID�L/Qlru @ti! &.t�®wU\;;)'.I
Documentation of the head of household's disability, 
including: 
D Written verification of the disability from a 

licensed professional; 
D Written verification from the Social Security 

Administration; 
D The receipt of a disability check; or 
D Intake staff-recorded observation of disability 

that, no later than 45 days from the application 
for assistance, accompanied by supporting 
evidence. 

Documentation of the head of household's disability, 
including: 
D Written verification of the disability from a 

licensed professional; 
D Written verification from the Social Security 

Administration; 
D The receipt of a disability check; or 
D Intake staff-recorded observation of disability 

that, no later than 45 days from the application 
for assistance, accompanied by supporting 
evidence. 

o 75% of households served need to use 3rd Party documentation for 9 months of their 12 months, and
o 25% of households served can use self-certification as documentation for any and of/ months.
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